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BLOCKDAG

EXECUTION WHITEPAPER

From Layer-1 Infrastructure to a Complete Digital Economy

Executive Summary

August 2026 | Ecosystem Delivery Edition

MINE. BUILD. TRADE. PLAY. STORE. SWAP. SPEND.

BlockDAG is moving from infrastructure delivery into full ecosystem

integration.

BlockDAG is no longer presenting a standalone Layer-1 concept. The network, mining programme,

staking, explorer infrastructure, casino and developer environment establish the first half of a wider
execution plan. The remaining delivery sequence connects those components through a native multi-
asset cryptocurrency exchange and, finally, a unified Super App.

The ecosystem is designed around one continuous user journey: a person can enter through mining,
receive BDAG, hold or stake it, trade BDAG and other digital assets, access entertainment and
applications, swap between assets and ultimately use supported payment rails for real-world

spending.

Execution Position

Mainnet, EVM execution, explorer, Scale performance, integrations and

Blockchain RPC and staking infrastructure P . 5
. developer adoption
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started; mobile onboarding is active | global miner fleet
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Exchange Platfqrm built as BlockDAG-owned Public launch in August 2026
multi-asset exchange

Super App Core.sermces.belng unified into one Launch in September 2026
mobile experience

Core Thesis

The long-term strength of BDAG should be driven by useful network activity rather than
announcements alone. Mining distributes and secures the asset. The blockchain enables transactions
and applications. The Exchange creates trading access, liquidity and fee revenue. The Casino creates
consumer spending and commercial revenue. The Super App removes friction by connecting these

services in one place.
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1. Execution Status and Strategic
Direction

The April 2026 whitepaper established BlockDAG as a Proof-of-Work Layer-1 network using Directed
Acyclic Graph architecture, GHOSTDAG consensus and EVM-compatible smart-contract execution.
This execution whitepaper retains that technical foundation and expands it into a complete product
and commercial architecture.

What Is Already Operating

e Native BDAG mainnet and transaction processing.

e EVM-compatible smart-contract environment.

e Explorer, RPC, wallet and contract tooling.

e Staking and reward infrastructure.

e X1 mobile mining and physical mining programme.

¢ BlockDAG.com Casino as a live consumer application.

e NFT marketplace and developer resources.

e Initial external exchange availability and continuing listing expansion.

What Remains to Complete the Core Ecosystem

1. Complete physical miner deliveries and activate the distributed miner fleet.
Launch BlockDAG Exchange in August 2026 as a BlockDAG-owned exchange for BDAG and the wider
crypto market.

3. Launch the BlockDAG Super App in September 2026 to connect mining, wallet, exchange, swaps,
staking, casino access and payment functions.

These milestones turn separate products into one integrated economic system. The strategy is
execution-led: infrastructure first, revenue engines second and unified distribution last.

2. Technical Foundation

BlockDAG is designed as a high-performance Layer-1 network combining the security discipline of
Proof-of-Work with parallel transaction processing. Unlike a strictly linear blockchain, a DAG-based
ledger can reference and process multiple blocks concurrently, increasing throughput while
maintaining deterministic ordering and finality.

Design Objectives
e High throughput for wallets, exchanges, gaming, payments and dApps.
BlockDAG



BLOCKDAG | EXECUTION WHITEPAPER | AUGUST 2026

e Rapid confirmation and low-friction settlement.

e Proof-of-Work security and broad miner participation.

e EVM compatibility for familiar Ethereum development workflows.

e Low transaction costs and scalable node infrastructure.

¢ Interoperability with wallets, bridges, exchanges and enterprise systems.

Network Role Inside the Ecosystem

The blockchain is the settlement layer beneath every BlockDAG product. Miner rewards, wallet
transfers, staking, token issuance, application execution, casino transactions and future payment
settlement can all connect to the same network. This allows activity generated by commercial
products to reinforce the underlying chain rather than operate as isolated businesses.

3. DAG Architecture and GHOSTDAG
Consensus

Parallel Block Production

Traditional blockchains process blocks sequentially, which can restrict throughput as usage grows.
BlockDAG permits multiple valid blocks to be produced and referenced in parallel. The consensus
layer then establishes a consistent ordering of those blocks and the transactions they contain.

GHOSTDAG

GHOSTDAG is the consensus mechanism responsible for ordering blocks within the DAG. Rather than
discarding parallel blocks as waste, it incorporates concurrent blocks into the consensus view while
distinguishing honest participation from conflicting or adversarial behaviour.

e Orders concurrent blocks within the DAG.

e Preserves Proof-of-Work security assumptions.

e Supports parallel block production.

e Resolves transaction-ordering conflicts.

e Protects against double spending.

e Improves scalability without replacing decentralised mining.

Consensus Outcome

The result is a network architecture intended to preserve security and decentralisation while
supporting the transaction volumes required by exchanges, gaming platforms, payment applications
and high-activity consumer products.

BlockDAG
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4. EVM Architecture and Transaction
Processing

EVM Compatibility

BlockDAG integrates an Ethereum-compatible execution environment, allowing developers to deploy
Solidity smart contracts and use established tools such as Remix, Hardhat, Foundry, MetaMask-
compatible wallets and standard RPC interfaces.

Transaction Lifecycle

A user or application creates and signs a transaction.

The transaction propagates through the peer-to-peer network.

Nodes validate the signature, balance, nonce and execution rules.
Validated transactions are included in DAG blocks.

GHOSTDAG establishes ordering and consensus.

Execution results are finalised and reflected across the network state.

© X® N oo

Application Categories

e Decentralised exchanges and liquidity systems.
e Stablecoins, lending and borrowing.

e Gaming, sportshook and casino applications.

e NFTs and tokenised assets.

¢ Payment and settlement applications.

e Enterprise and consumer-facing dApps.

5. Mining Infrastructure and Delivery

Mining is both the security layer and the first large-scale distribution channel for the BlockDAG
economy. Physical miners contribute computational power while the X1 mobile experience provides
low-friction onboarding and community participation.

Physical Miner Network

e ASIC-compatible Proof-of-Work participation.

e Distributed geographic deployment.

e Multiple miner classes for different operating profiles.

e Reward issuance linked to network participation.

e A growing base of users who can later use the Exchange, Casino and Super App.

BlockDAG
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Delivery Milestone

Physical miner fulfilment has already started. The next operational milestone is full delivery,
onboarding and activation of the miner fleet. Successful delivery expands active network
participation, improves geographic distribution and converts hardware purchasers into recurring
ecosystem users.

From Miner to Ecosystem Customer

A miner should not need to exit the BlockDAG environment after earning BDAG. The intended path is
direct: mining rewards enter the wallet, can be staked, traded through BlockDAG Exchange, used
inside the Casino, swapped into other assets and ultimately spent through supported payment
services in the Super App.

6. Tokenomics, Staking and Utility

BDAG is the native utility asset of the BlockDAG network. The original whitepaper defines a
maximum supply of 150 billion BDAG. The economic objective is to connect that supply to expanding
network and product utility.

Core Utility Categories

e Network transaction fees and smart-contract execution.

¢ Mining rewards and network incentives.

e Staking participation and ecosystem benefits.

e Exchange fee discounts and account tiers.

e (Casino deposits, rewards, cashback and promotions.

e Application payments, liquidity and collateral functions.

e Super App swaps, transfers, rewards and payment services.

Staking Design Principle

Staking can encourage longer holding periods and reduce immediately tradable supply, but reward
emissions must remain economically disciplined. The programme should prioritise sustainable
network participation and product benefits rather than excessive issuance that could increase selling
pressure.

Transparency

Treasury, liquidity, team, staking and reserve allocations should remain publicly verifiable through
the BlockDAG explorer and vesting contracts. Transparent supply governance is essential to long-
term credibility.

BlockDAG
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7. BlockDAG Exchange

BlockDAG Exchange is a BlockDAG-owned cryptocurrency exchange, not merely a listing venue for
BDAG. It is designed to compete in the same broad product category as major centralised exchanges
by offering access to BDAG alongside Bitcoin, Ethereum, stablecoins, major altcoins and emerging
digital assets.

Planned Market Scope

e Spot trading across major crypto assets.

e BDAG and ecosystem trading pairs.

e DPerpetual and advanced trading products where permitted.

e Staking and earn products.

e Campaigns, coupons, referrals and affiliate rewards.

¢ Launch and distribution opportunities for projects built on BlockDAG.
e Institutional, VIP and liquidity services over time.

Why Owning the Exchange Matters

Independent exchange listings remain important for global access, but a native exchange gives
BlockDAG direct ownership of the user relationship, product design, trading revenues, BDAG utility
programmes and cross-product integration.

BDAG Utility Inside the Exchange

e Trading fee discounts when fees are paid in BDAG.

e VIP tiers based on BDAG balances or staking.

e Exclusive access to selected campaigns and token launches.

e BDAG-denominated rewards and trading competitions.

e Liquidity incentives and ecosystem trading pairs.

e Potential collateral and margin utility subject to risk and regulatory controls.

Commercial Role

The Exchange broadens BlockDAG from a blockchain audience to the entire crypto trading market.
Revenue can be generated from trading, withdrawals, market services, premium accounts,
institutional access and ecosystem launches. This revenue can fund security, liquidity, development
and user acquisition.

Launch Milestone

BlockDAG Exchange is scheduled to launch in August 2026. Its launch is the second major remaining
milestone after the ongoing physical miner delivery programme.

BlockDAG
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8. BlockDAG Casino and Consumer
Utility

The BlockDAG.com Casino is a live commercial application that gives digital assets an immediate
spending and entertainment use case. It also demonstrates how a high-activity consumer business
can operate within and contribute to the BlockDAG economy.

Economic Contribution

e Deposits, wagering and withdrawals create recurring transaction activity.

¢ Gaming revenue creates a non-token-sale funding source.

¢ BDAG rewards and promotions introduce users to the native asset.

e Casino users can be cross-connected to the Exchange, wallet and Super App.

e The platform can support sportsbook, casino and future entertainment products.

BDAG Integration Opportunities

e BDAG deposits and withdrawals.

e Cashback or loyalty rewards paid in BDAG.

e Exclusive tournaments and games.

e  VIP benefits linked to BDAG holdings or staking.
e Reduced fees and faster internal settlement.

e Direct wallet transfers through the Super App.

The Casino should be treated as one of the first major commercial applications in the ecosystem: it
creates revenue, daily activity and a practical reason to acquire and use BDAG.

9. The BlockDAG Super App

The Super App is the integration layer that completes the ecosystem. It brings mining, wallets,
exchange trading, swaps, staking, casino access, applications and payment services into one mobile
experience.

Core Modules

Mine Activate mobile mining, monitor physical
miners and track rewards.

Store Hold BDAG, Bitcoin, Ethereum, stablecoins and
supported assets.

BlockDAG
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Trade Access BlockDAG Exchange markets from the
same account experience.

Swap Convert between BDAG and other digital assets
with minimal friction.

Stake Participate in staking and unlock ecosystem
benefits.
Play Access the Casino and move balances directly

between wallet and gaming account.

Build and Explore Discover dApps, NFTs, tokens and developer-
created services.

Spend Use supported cards and payment rails for
online and in-store transactions.

The Closed-Loop User Journey
Mine -> Earn -> Store -> Stake -> Trade -> Swap -> Play -> Spend -> Repeat

A user can earn BDAG from a miner, receive it in the wallet, stake or trade it, use it in the Casino,
convert it to another asset and spend through supported payment products without leaving the
BlockDAG interface.

Launch Milestone

The full BlockDAG Super App is scheduled to launch in September 2026. This is the final milestone
required to connect the core ecosystem into one unified consumer product.

10. Developer Ecosystem and
Applications

The long-term network must expand beyond products built directly by BlockDAG. Developers,
founders and enterprises should be able to deploy applications using familiar EVM tools while
accessing BlockDAG users, liquidity and distribution.

Developer Stack

e Solidity smart contracts.

e MetaMask-compatible wallets.

e Hardhat, Remix, Foundry and common EVM tooling.
e REST and RPC APIs.

BlockDAG
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e Explorer and contract verification.
e SDKs, templates, documentation and educational resources.

Distribution Advantage

Projects built on BlockDAG can potentially reach miners, wallet users, Exchange customers, Casino
users and Super App users. This creates a stronger proposition than infrastructure alone: build on
BlockDAG and gain a route to users, liquidity and commercialisation.

Priority Application Areas

e DeFi and stablecoins.

e Gaming and entertainment.

e Payments and remittances.

e Tokenised real-world assets.

e NFTs and digital commerce.

e Enterprise settlement and identity.

e Consumer applications distributed through the Super App.

11. Real-World Payments and
Partnerships

The final step in creating a complete digital economy is connecting blockchain balances to everyday
spending. The Super App is intended to support crypto conversion, virtual or physical payment cards
and integration with major mobile wallets through licensed partners.

Target Payment Experience

10. A user mines or acquires BDAG.

11. BDAG is held inside the BlockDAG wallet.

12. The user converts part of the balance into a supported settlement asset.

13. A card or payment partner authorises the purchase.

14. The user pays online or in-store using a physical card, Apple Pay or Google Pay where available.

Partnership Requirements

e Licensed card issuer or programme manager.

e Banking and settlement partners.

e Card-network approval.

e KYC, AML and transaction-monitoring systems.

e Jurisdiction-by-jurisdiction product approval.

e Consumer protection and dispute-management processes.

BlockDAG
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Payment functionality is dependent on third-party issuers, networks and regulatory approvals. It
should be launched only in jurisdictions where the required licences and partnerships are in place.

12. The BDAG Economic Flywheel

Each product reinforces the others. Miners strengthen the network and distribute BDAG. Developers
create new transaction demand. The Exchange adds liquidity, users and revenue. The Casino adds
consumer utility and revenue. The Super App keeps users inside the ecosystem and connects crypto
balances to daily activity.

The Compounding Loop

More miners -> stronger network -> more developers -> more applications -> more users -> more
transactions -> more revenue -> more product investment -> more BDAG utility and demand.

13. How Ecosystem Growth Can
Support Market Value

No project can guarantee the future market price of a digital asset. Market value is influenced by
demand, supply, liquidity, market conditions, execution quality, regulation and investor behaviour.
The BlockDAG strategy is therefore focused on building conditions that may support sustainable
demand rather than promising a predetermined price outcome.

Demand Drivers

e Network demand from transaction fees and smart-contract activity.

¢ Holding demand from staking, VIP tiers and ecosystem access.

e Trading demand from Exchange fee discounts, rewards and BDAG pairs.

¢ Consumer demand from Casino deposits, promotions and loyalty programmes.
e Application demand from developers, dApps and token launches.

¢ Payment demand from wallet transfers, swaps and real-world spending.

Supply Discipline

e Transparent vesting and allocation schedules.
e Responsible staking emissions.
e Public treasury and liquidity reporting.

BlockDAG
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¢ Long-term holding incentives linked to real benefits.
e Any burn or buyback programme funded and disclosed transparently, subject to law and governance.

Revenue Reinvestment

Revenue from the Exchange, Casino, payments, developer services and other ecosystem products can
support security, engineering, liquidity, marketing, partnerships and developer grants. A revenue-
generating ecosystem is less dependent on continuous token sales and can compound product quality
over time.

Value Creation Logic

When useful demand grows faster than freely available supply, market conditions may become more
supportive. The objective is to increase the number of users who need BDAG, the frequency with
which they use it and the length of time they choose to hold or stake it.

14. Delivery Roadmap

Current Foundation

e Mainnet and native BDAG coin.

e Staking, explorer, RPC and wallet infrastructure.
e Smart-contract and developer tooling.

¢ BlockDAG.com Casino live.

e Initial exchange listings and ecosystem products.
e DPhysical miner deliveries underway.

Remaining Core Milestones

1. Complete Miner Delivery - fulfil, onboard and activate the remaining physical miner fleet.

2. August 2026: BlockDAG Exchange Launch - open the BlockDAG-owned exchange for BDAG and
multi-asset crypto trading.

3. September 2026: Super App Launch - unify mining, wallets, Exchange, staking, swaps, Casino and
payment access.

Post-Integration Expansion

e Additional Tier 1 exchange listings.

e Cross-chain bridges and stablecoin expansion.
e Developer grants and new dApps.

e Expanded payment-card availability.

BlockDAG
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Institutional and enterprise integrations.
Further network performance and security upgrades.

15. Security, Governance and Risk

Security Layers

Proof-of-Work consensus and distributed mining.

Cryptographic transaction signing.

GHOSTDAG ordering and double-spend protection.

Node, RPC and explorer monitoring.

Smart-contract validation and audit processes.

Exchange custody, wallet security and operational controls.

KYC, AML, market-surveillance and responsible-gaming controls where applicable.

Governance Direction

BlockDAG currently operates through a corporate and foundation structure while moving toward
broader decentralised participation. Governance should progressively include transparent treasury
management, developer support, ecosystem grants and community participation without weakening
operational accountability.

Principal Risks

Digital-asset price volatility and market liquidity risk.

Technology, smart-contract and cybersecurity risk.

Exchange, custody and counterparty risk.

Regulatory and licensing uncertainty across jurisdictions.

Hardware delivery, manufacturing and logistics risk.

Dependence on third-party payment, banking and card partners.
Execution risk associated with product integration and user adoption.

16. Legal Disclaimer and Sources
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Legal Disclaimer

This document is provided for informational purposes only. It does not constitute financial,
investment, legal, tax or regulatory advice, an offer to sell, or a solicitation to purchase any digital
asset or financial product. Digital assets involve substantial risk, including volatility, liquidity risk,
technology failure, cybersecurity incidents, regulatory change and possible loss of the entire amount
committed.

Product descriptions and delivery dates reflect the current execution plan as of August 2026 and may
change because of engineering, commercial, partner, legal or regulatory requirements. Exchange,
casino, staking, payment-card, Apple Pay and Google Pay availability may differ by jurisdiction and
may require third-party approvals.

Nothing in this document guarantees that BDAG will increase in price or retain value. Statements
concerning adoption, demand, revenue, supply management and potential market effects are
strategic objectives and explanatory models, not promises of investment performance.

Primary Sources

e BlockDAG Whitepaper, April 2026: https://blockdag.network/blockdag-whitepaper-r3.pdf
¢ BlockDAG official website and ecosystem status: https://blockdag.network

¢ BlockDAG Exchange: https://blockdagx.io/en

e BlockDAG.com Casino: https://blockdag.com

e BlockDAG Explorer: https://bdagscan.com

¢ BlockDAG developer documentation: https://docs.blockdagnetwork.io

Closing Execution Statement

BlockDAG is halfway through delivering a complete digital economy. The blockchain is operating,
mining and fulfilment are active, the Casino is live and core infrastructure is in place. The remaining
sequence is clear: complete miner delivery, launch BlockDAG Exchange in August 2026 and launch
the unified Super App in September 2026.

MINERS POWER IT. DEVELOPERS EXPAND IT. THE EXCHANGE
AND CASINO MONETISE IT. THE SUPER APP CONNECTS IT. BDAG
OPERATES ACROSS IT.

BlockDAG
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